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financial aid, employee health insurance, the Center for Integrated Sciences (CIS), and other 
items.  She has begun to explore ways to reallocate funds to the College’s highest strategic 
priorities.  She has mapped out a proposed of the 2020 Budget Process, including major phases 
of budget and process history, estimated time frames to reach out and report to stakeholders, and 
work with various groups, including the Subcommittee on Budget and Finance and this 
Committee. 
 
Vice President Ng called the group’s attention to Discretionary Cost Savings.  We are looking to 
fund an additional $1.2M in financial aid for the new class, 
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Cerri Banks noted the upcoming events of “Skidmore Speaks” which is a week focusing on free 
speech, which will take place November 5-9, beginning with a Presidents’  Dialogue on Monday 
with Sanford Ungar, Director of Free Speech Project at Georgetown University.  She reminded 


