


When the ES Program launched in 1992, it was assembled with affiliate faculty from other 
college departments who taught ES-designated courses, along with heavy use of adjunct hires. 
The first faculty line dedicated to ES was created in 1999 (Karen Kellogg filled this position).  
Today there are six faculty lines allocated to ESS (five tenure track and one non-tenure track, or 
about 1 for every 20 majors). The current alignment has two lines focused on natural science 
classes, two on social science classes, and two that straddle both. Current faculty members and 
their expertise, not including visiting and adjunct appointments, are: 

 Nurcan Atalan-Helicke (Associate Professor)- Food and agricultural systems, 
sustainability, environmental governance, and international development. 

 Kristoffer Covey (Assistant Professor)- Biogeochemistry, forest dynamics, and land-

use change.   

 Anne Ernst (ESS Program Coordinator and Senior Lecturer)- Plastics, stream ecology 
and ecological restoration. 

 Karen Kellogg (Professor)- Aquatic ecology, energy, engineering and sustainability.    

 Andrew Schneller (Associate Professor and Associate ESS Director)- Environmental 
education, policy/law, voluntourism, and environmental justice 

 Kurt Smemo (Associate Professor and ESS Director)- Ecosystem science, 
biogeochemistry, and soil ecology. 

 
Although our curricula embrace the interdisciplinarity that comes from having ESS-designated 
courses from across campus, an increasing amount of the ESS curriculum is delivered by faculty 
within the program, and, based on assessment data, we have stopped counting courses that do 
not have sufficient environmental content. ESS is now the 4th largest major on campus. We 
continue to value and depend on courses from across campus, and we do not see that changing 
if we transition to a department.  
 
Administrative structure, governance, and leadership 

The current leadership and administrative structure consist of an ESS Director, an Associate 
Director, an ESS Program Coordinator/Lecturer, and an Administrative Assistant (60% time to 
ESS). The ESS Director is a tenured faculty member and is nominated by the ESS faculty, under 
advisement of affiliated faculty, and officially appointed to a 2-year term by the Dean of the 
Faculty (DOF). The Associate Director is a tenured or tenure-track faculty member who is 
expected to work with the Director and assume the role of Director at the completion of the 
current Director’s term (usually 4 years total) or when they become tenured. Historically, the 
Director position was periodically and necessarily filled by someone outside the ESS program 
due to lack of resources, but now we have sufficient faculty in the program to fill both the 
Director and Associate Director roles. We expect this structure to change somewhat during our 
transition, but not in a way that effects this proposal. 

Because we initially lacked sufficient tenure-line faculty needed to make personnel decisions 
related to reappointment, tenure, and promotion, or decisions normally assumed by a 
department, Skidmore required that a Program Personnel Committee (PPC) perform those 
functions. The ESS PPC is currently chaired by the ESS director and includes 5 tenured faculty 




