


significant share of the responsibilities for service. There is, then, an expected trajectory of service from 
untenured faculty, whose service is expected to be relatively modest, to Full Professors, who are expected 
to be the sustaining pillars of college service.  
 



faculty members for promotion to the rank of Professor should entail a flexible application and weighting 
of the criteria for teaching, scholarship/creative work, and service. 

 
It is essential to consider the question of promotion from an institutional perspective.  Certain institutional 
needs require some faculty to take on intensive administrative and leadership roles at moments that may 
not align with the standard conventional path to promotion.  In cases where faculty members shift their 
attention from their disciplinary trajectories to forms of scholarship and service related to administration, 


